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19 Noverber 1954

25X1A

MEMORANDUM FOR: Mr. Carey

FROM: Assistant Director, OCD
SUBJECT: Lth day of the Clark Committee Task
Force in OCD

1. The Special Register was inspected today from 9:20 to 11:45
by Col. Miller and Mr. NcGruder, aceompanied by Contact
Division and myself. I Chief of the Reg ster, conducted 25X1A
the briefing.

2. Col. Miller was losded for bear this morning and on seversal
occasions he fired off series of questions in & decidedly criticel
end sggressive way, doing most of the talking himself and glving the
impression of not really hearimg and certainly not understanding the
entirely lucid replies which were given him. He spoke with six
different pecple, snd I'm happy to report that each Qf them stood up
under the attack very well indeed. He evidently wanted to put
everyome on the defensive, amd his manmer vas 80 critical that some
eubarrassment could not be avoided. Mr. MeGruder himself, I think,
shared a little im the general emberrassment ag he steyed in the
background and ssid little. In the intervals, walking from ome room
to another, Col. Miller was entirely friemdly amd affeble vith me; he
made several very favorsble caments on the people he'd been gruel -
ing; amd we ended up by having a perfectly pleasant lunch together.

3. Col. Miller doesn't like oo much palaver, but does like to 25X1A
get right down ir the files where the work is going on and ask

questions himself. Hence we stayed only s few minutes ‘i:F
‘ took

very skillful presentetion on the types of materiel be received, 25X1A
the method by which they're filed, and the rest. has done

this maxy times before, amd he's excellent at it. samples of

each item laid out on the cabimet, good dlagrems showing vhere every- 25X1A

thing comes from, amd all the rest. But he scarcely got s chance.
Before he'd finished cne sentence the Calonel interrupted him, took
one of the items from his hands s> 8ad fired a whole series of questions
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How do you know where to file them? Do you file similar items
together? Dom't you have say system? Show me right now where this
perticuler item ceme from im the files? If it got lost how would
you know it was missimg?” Amd so om, without allowing the men to
say more than a word or two im reply to each.
25X1A B, 4. McGruder, amd I all tried at imtervals to stem the

torrent awd give JIII » chance to answer one questior at & time,
but we hadn't mich success. This was bad treatment, and wholly un-

25X1A deserved. [ very personable, very lucid, very polite, and
completely on top of his subject. He reddened, and batted his eyes,
but did not lose his temper and kept his voice low. He should be
everded a Purple Heart. DEXAA

4. Next we went to the Analysis Room where [N -x-
plained the code system and the method of analyzing. The subject was

so complex that the Colomel couldn't selize on anything to belabor her
with snd - perhaps out of courtesy because she was femsle - he didn't
interrupt her so brutally. Nanetheless his manner was far from in-
25X1A gratisting, I £oce ves flushed and her eyes were flashing
, before we got through. She's a top motch amalyst, and mothing he
could ask caused her the slightest hesitation or confusion. A sharp
25X1A fact question got a sharp, fast, and exact amswer.

5. Time was gettimg short, so we spent only a few mianutes in
the machine room where owed how the IBM filles esre kept,
end how the cards are drawn snd collated in smawer to & request. He
was questioned sharply about the fact that he had more keypumch
machines than he did keypunch operators. He explained that keypunch
operators come and go, smd he has to have enough mschines for a full
staff: they cost only $35 & month, and it takes six months to get ome
from the IBM Corporation. Hence he cannot afford to twn in a
nachine every time s keypunch operator goes on leave or resigns since,
if he did, he'd risk having new hands on board without any mschine to

work r & period of six months.
25X1A & sample request for Col., Miller, and gave him the IBM
cards which he would have received if he had placed the request him-

self. 25X1A

6. With the request cards, bearing Col. Miller's name on them as
& borrower, we went back to tie ¥ile Room and | shoved how the
documents would be pulled and the request cards put in their places,
in the File, as indications that the documents were on loan to Col.
Miller. This seemed to strike the Colonel as a good ides, but he
immedistely shifted back to sm earlier line of questioning as to what
we would do, and how we would know, if s document were lost or mis-
filed.
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T. We had a quick look in at the Information Room, where
requesters normally come for their machine rums, and
I -xplsined their work hastily but sdequately with

no contretemps.

8. Next we spent a hslf hour in the Barton Branch, which we
explained wes newly set up in accordance with NSC 169. The Colonel
and Mr. McGruder both asked questions about possible duplication of
effort between the Barton Branch, NSA, FCC, and so forth, and they
will no doubt ask further questions along these lines im OSI and

I.
* 25X1A

9. Both Miller and McGruder were friendly end affable at
lunch in the cafeteria
They wanted to borrow "scme good spy stories’ from the Library, so
we took them down and let them pick out a few volumes (unclassified)
vhich were sent up _ror their leisure hours. DEXAA

25X1A

10. On lesving, Col. Niller said to me that, without prejudice
to what his final conclusions might be, he wae tentatively of the
opinion that OCD was a well-run shop.

James M. Andrews
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MEMORANDUM FOR: Mr. Carey
FROM: Assistent Director, OCD

SUBJECT:  kth day of the Clark Committee Task
Force in OCD

1. The Special Register was inspected today from 9:20 to 11:45
Col. er and Mr, McGruder, accompanied by
end myself, - ‘Chief of the Register, conducted
“the briefing.

2. Col. Miller was loeded for bear this moraing end on several
occssions he fired off series of questions in a decidedly critical
and sggressive way, doing most of the talking himself and giving the
impression of not really heering snd certainly not understanding the
entirely lucid replies which were given him. He spoke with six
different people, and I'm happy to report that each of them stood wp
under the attack very well indeed. He evidently wanted to put
everyone on the defensive, and his msnmer was so critical that some
enbarrassment could not be avoided. Mr. McGruder himself, I think,
shared a little in the general enbarrsssment; as he stayed in the

| background and said little. In the intervals, walking from cme room
iy to another, Col. Miller was entirely friendly end affeble with me; he

made several very favorsble comments onm the people he'd been gruel-
ing; and we ended up by having a rerfectly pleasant lunch together.

3. Col. Miller doesn't like too much palaver, but does like to
get right dom in the files where the work is going on and ask .. ..
questions himself. Hence we steyed only s few minutes in E
office explaining the oversll mission of the Register. and then took

~ him direct to the central File Rocm where’ hed arranged a
very shillful presentation on the types of mater &l being received,
the method by which they're filed, and the rest. has done

this many times before, and he's excellent st it.  He hao samples of
~each item laid out om the cabinet, good disgrams showing where every-
thing comes from, and all the rest. But he scarcely got a chance.
Before he'd finished one sentence the Colonel interrupted him, took
one of the items from his hands, and fired e whole series of questions
et him: . "What do these letters and mumbers mean im the corner? Who
put them there? Do all these items have the sane kind of informstion?
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How do you know where to file them? Do you file similar items
together? Dom't you have any system? Show me right now where this
perticular item came from in the files? If it got lost how would
you know it ves missing?" And so om, without sallowing the men to

say more word or two im reply to each.
C T ' .McGruder,and.Ialltried.atintervalstostmthe
torrent and gi . s chance to answer one question at a time,

but we hadn't much success. This was bad treatment, and wholly un-
deserved. Il is very personsble, very lucid, very polite, and
completely om top of his subject. He reddened, and batted his eyes,
but did not lose his temper and kept his voice low. He should be
awvarded a Purple Heart.

1

i, Next we went to the Anslysis Room vhere N -=-
plained the code system and the method of anslyzing. The subject was
so complex that the Colonel couldn't seize on snything to belabor her
with snd - perhaps out of courtesy because she was female - he didn't
interrupt her so brutally. Nonetheless his mammer wvas far from in-

‘ gratisting, and ace was flushed and her eyes were flashing

Lo before we got through. She's a top notch analyst, and nothing he

f could ssk caused her the slightest hesitation or confusion. A sharp
fact question got a2 sharp, fast, and exact answer.

5. Time wes getting short, 'so we spent only a few minutes in
the machine room whereqshowed how the IBM files are kept,
and how the cards are drawm collated in suswer to a request. He
was questioned sharply about the fact that he had more keypunch .
; pachines than he did keypunch operators. He expleined that keypunch
gwwﬁ operators come and go, and he has to have enocugh machines for s full
o staff: they cost only $35 a month, and it takes six months to get one
from the IBM Corporation. Hence he csammot afford to twrn in a
machine every time a keypunch operator goes on leave or resigns since,
if he did, he'd risk having new hands on board without any machine to
work fwith for a period of six months. :
%Eh&d a ssmple request for Col. Miller, snd gave him the IBM
woich he would have received if he had placed the request him-

self.

6. With the request cards, bearing Col. Miller's name on them as
& borrower, we went back to hie ¥ile Room and I shoved how the
documents would be pulled end the request cards put in their places,
in the File, as indications that the documents were on loan to Col.
Miller. This seemed to strike the Colonel as a good idea, but he
immedistely shifted back to an earlier line of questioning eas to what
we would do, and how we would know, if a document were lost or mis-
filed. ~
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_ 7. We had a quick look in at the Information Room, where
requesters norma}ly come for their machine rums, and
and explained their work hastily but adequately with
no contre Be

8. Next we spent a half hour in the Barton Branch, which we
explained was newly set up in accordance with NSC 169. The Colonel
. and Mr. McGruder both asked questions about possible duplication of
o effort between the Barton Branch, NSA, FCC, and so forth, and they

will no doubt ask further questions along these lines in OSI and
oCI.

»
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9. Both Miller and McGruder were friendly and ,a.,flfable at
lunch in the cafeteria with ‘and myself.
They wented to borrow "scme good spy stories” from the Library, so

we took them down and let them pick out a few volumes (unclessified)
vhich were sent up to for their leisure hours. ,

10. On leaving, Col. Miller said to me that, without prejudice
to whet his final conclusions might be, he was tentatively of the
opinion that OCD was a well-run shop.

Janes M. Andrevws
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